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“We look at the culture, people and
organisation around projects in
order to provide unique insights
into the wider management
context”

Why are we
different?

~ “Our niche offering means that
we have a deep understanding
of the media industry and the
challenges and opportunities
posed by ‘Future Media™




“We have a 100% delivery record
& and can give you the evidence to
¥ prove it”

Why are we
different?

1 “We combine our expertise

as Prince2 practitioners and
Scrum Masters, in order to
deliver highly successful
digital projects..”




“We actively pass on our revelations,
process and techniques, leaving your
teams self-sustaining ”

Why are we
different?

“We all have development experience
so we understand technology and the
people building it”
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The Art of Delivery @

MM Consultants thrive in creative environments where a
pragmatic approach to process and structure is required

Through our work with organisations such as BBC, BT,
Bauer Consumer and Kantar Operations we have
mastered the art of delivery without the casualties of
Innovation, creativity or great customer relationships



The Art of Delivery

We provide our clients with the tools and techniques to manage
their own stakeholders and customers so that:

—Scope is clearly communicated
—Changes to requirements are managed
—Disagreements around requirements don’t descend into bad relations!

Magic Milestones have the experience and
expertise to effortlessly integrate traditional
principles of project management with Agile
principles of. customer collaboration,
simplicity and self-organising teams



*Plan
¢ Deliverables
*Quote

Our Solutions

« Training plan
*Development
of materials
e Training
delivery

*Bespoke method
*Ontime, on
budget

« Continuous
mentoring

« Self-sustainability

*Risk and issue
management

« Planning and
resourcing

*Cost
management



“We have been working with a small project
management consultancy called Magic
Milestones for the past 18 months who have
been fantastic. They have been incredible in
supporting me and my team leaders in changing
the way we work and run projects. They are a
very cool outfit and partly as a result of their work
with us, we have had one of the most successful
years in terms of delivery and efficiency”

Sally Thompson
Head of BBC World Service Future Media

What our customers say about us

Testimonials

“The Magic Milestones teams have
been adept at quickly getting to
grips with both the business and the
culture of our organisation. This has
helped us make quick progress

... The individuals themselves are
all extremely personable, promoting
good working relationships and
ultimately helping the project run
more smoothly.”

Mike Leigh Global Operations
Director at Kantar Operations




